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OVERVIEW OF BoARD DUTIES

1. The board engages in strategic planning.

2. The board determines the organization’s mission and purpose.

3.  The board approves and monitors the organization’s programs and services.
4.  The board ensures effective financial management.

5.  The board ensures sound risk management policies.

6. The board selects and orients new board members.

7.  The board organizes itself so that it operates efficiently.

8.  The board selects and supports the executive director and reviews his/her
performance.

9.  The board understands the relationship between board and staff.
10. The board raises money.

11. The board enhances the organization’s public image.



