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ROLES IN BOARD DEVELOPMENT

Board Development Committee Responsibilities

♦ Develop board member criteria

♦ Recruit potential board members

♦ Present potential members to the board

♦ Provide orientation of potential and new board members

♦ Provide training and continuing education for all members

♦ Provide regular recognition to board members

Board of Directors Responsibilities

♦ Approve board member criteria

♦ Elect members

♦ Terminate members

♦ Charter Board Development Committee

♦ Ensure nomination and election of officers

♦ Ensure nomination and election of board members

♦ Ensure evaluation of board effectiveness and individual member effectiveness

♦ Rotate board jobs


